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Only Afghanistan, Haiti, Cambodia, Myanmar 
and Pakistan outside Africa do worse than 
India in Child mortality

Only three countries (Bolivia, Cambodia and 
Haiti ) have lower levels of sanitation than 
India and none has higher proportion of 
underweight children

Why strategic management and leadership skills 
for health professionals in India ?



“The Only Constant is Change”
 Legislative healthcare reform

 Increasingly restrictive reimbursement env’t

 Demographic shifts

 The baby boomers

 Shortages of providers

 High costs of new tech

 Further consolidation within the industry

 Growth of outpatient care

 Growth of home health

 Changes in managed care strategies

 Increase physicians in executive leadership

 Emerging focus on prevention

 Pressure to reduce overhead costs



Management, Strategic management and 
Leadership

Management is the act or art of managing, the 
conducting or supervising something and judicious use of 
means  to accomplish an end

Within the discipline of management, strategic 
management approach helps one focus on identification 
of strategies to achieve better performance

Leadership is a process whereby an individual influences 
a group of people to achieve a common goal



“Somehow there are organizations that effectively manage 
change, continuously adapting their bureaucracies, 
strategies, systems, products, services and cultures to 
survive the shocks and prosper from the forces that 
decimate others … they are the masters of what I call 
renewal.”

Robert H. Waterman, Jr.



Foundations of Strategic Management

Greek word stratēgōs, meaning “a general” which in 
turn comes from roots meaning “army” and “lead”

Greek verb stratēgēō means “to plan the destruction 
of one’s enemies through effective use of resources”

Many terms we associate today with “strategy” (e.g., 
objectives, mission, strengths, weaknesses) were 

developed by the military



Map and the compass

The Map
  Analytical or 
Rational Approach
  Logical Sequence 
of Steps
  Specific Processes
  Better in Known 
Worlds

The Compass
  Emergent Approach
  Relies on Learning
  Leadership Sets 
Direction
  Better in 
Uncharted Worlds



Strategic Management Processes

Strategic 
Planning

 External 
Analysis
 Internal Analysis
 Directional 
Strategies

Situation Analysis

Strategy Formulation

Planning the Implementation

 Directional 
Strategies
 Adaptive 
Strategies
 Market Entry 
Strategies
 Competitive 
Strategies
 Service Delivery 
Strategies
 Support Strategies
 Action Plans

Strategic 
Thinking External Orientation

 Analyze data
 Question Assumptions
 Generate New Ideas

Managing
Strategic
Momentum
 Managerial 
 Strategy Ev
 Emergent Le
 Re-initiate S
    Thinking
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Leading Strategically 
Strategic 
Activity

Description Orientation/
Scope

Strategic Thinking Fundamental Strategic Skill – 
an Intellectual Orientation, a 
Way of Thinking or Mindset

Individual 
Leadership 
Process

Strategic Planning Process of Creating a Plan 
Using Strategic Thinking

Periodic Group
Leadership and 
Management 
Process

Managing 
Strategic 
Momentum

Process of Leading and 
Managing the Strategy using 
Thinking and Planning

Organizational 
Management 
Processes
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Profile of Today
Mission

Profile of
Tomorrow
Vision (hope
for the future)

Strategy

year
   1

year
   2

year
   3

year
   4

year
   5

plans plans plans

budgets budgets

budgets budgets budgets

plans plans

plans plans
plans plans plansbudgets budgets

budgets budgets budgets

Linking Today and Tomorrow



11

Aspects of work Leadership action  Managerial action

Vision, Mission and Policy Creates vision, defines 
mission, mandates and
achieves them

Creates structures to 
execute and implement 
vision,mission, policy and 
plans

Interactions Quality focused and brings 
out the best in oneself and
others. Looks at the 
overall outcome and 
impact

Achieves specific targets

Focus of work Develops the organization, 
creates the right
environment and sets 
directions to go beyond 
results

Runs the organization to 
achieve results

Resources Finds, maximizes 
resources and innovates

Uses resources effectively

Examples of Leadership and Managerial actions



Aspects of work Leadership action  Managerial action

Interactions with Outsiders and leads and 
adapts the organization with 
an eye on the outside  world

Insiders and aligns people 
with existing systems,
monitors organizational 
activities and its culture

Task Performance Challenges activities, 
processes and systems and 
finds new ways to keep 
them strategic

Monitors and controls 
activities, processes, systems 
through day‐to‐day actions

Risk Takes calculated risks Cautious and minimizes risks

Authority Based on influence Based on hierarchy

Change Challenges Status quo Protects status quo

Works for Leading change and 
futuristic in approach

Stability and delivering 
results

Style Transformational Transactional

Examples of Leadership and Managerial actions



Jim Collins hierarchy of five levels of leadership



Managing self for leadership



Managing self for leadership 
    (Four quadrant matrix)



Types of practices that impact health professionals and 
organizations

Level Changes in Adaptations to change  for public health and clinical 
practice

1 Clinical practices Adopt clinical protocols and standards
that are accepted as effective by medical
and scientific authorities

2 Providers
behaviors and
attitudes

Encourage attitudes and behaviors that
have been effective in similar settings
and that support the changes at Level 1

3 Management
practices

Revise the ways in which a health
program is managed from day‐to‐day to
better support changes at levels 1 and 2

4 Health systems Build/modify systems that support and
sustain the desired changes at levels 1,
2, and 3



Types of practices that impact health professionals and 
organizations

Level Changes in Adaptations to change  for public health and clinical 
practice

5 Organizational
strategies and
structures

Adopt strategies and create new
structures where necessary to support
changes at all levels

6 Technology,
software
applications, mobile
Telephone, etc.

Acquire/impart new skills to use new
technology, software, mobile telephone
applications, etc.



Case studies



Case studies



Case studies



Conclusions
The leadership and managerial role of health 
professional is  more important in today’s world

Skills to manage self are very important to be 
successful leader

Health professional leaders should prepare for, 
and manage change
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